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Chapter 3 — Service Delivery
Performance

Challenges in terms of Service Delivery

e Office of the Municipal Manager

o

The PMS is well accepted by senior management but must now be cascaded down to lower
levels of employment to experience the full benefit of a fully implemented PMS.

In the compilation/review of the IDP, Public Participation is always a challenge and the
commitment of Council to this process is needed. The lack of several master plans in the
municipality has a serious impact on the reliability assessment of the IDP.

e Department Corporate Services

@)
@)
@)

Some critical, vacant posts remain unfilled.
Not all employees were given training.
Limited EAP

e Department Community Services and LED (policies reviewed and new policies develop)

@)

0O 0O 0O 0o 0O o o0 O o o o o o o o o

Shortage of staff

Operating fleet not in working conditions

Shortage of tools, machinery and equipment

Shortage of dustbins for households

Funding that has been reduced for upgrading of sports facilities.
Finalization of Port Arlington township establishment

Acquisition of a Cemetery software

Late or non-funding of approved projects(impact: Consistency with SDBIP)
Lack of human/capital resource to implement the sector plans

Lack of by-laws

Non-availability of a credible SDF

Non-availability of a Transport Master Plan

Under-budgeting

Investor confidence caused by water and electricity capacity

Lack of marketing strategy

Lack of business skills

Lack of research skills

Lack of synergy between the departments in addressing women and youth economic
development

e Department Technical Services

o

Water and Sanitation
= Lindley clean water reservoir is leaking. The consultant was appointed for
assessment.
= Meintjies clean water reservoir is leaking; a quotation will be obtained from Gertuck to
fix this reservoir.
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The Reitz Waste Water Treatment Works is overloaded, the plant is unable to treat
the amount of waste water inflow.

The department is short-staffed; as a result, there is a delay in executing most of the
planned projects.

The department has a shortage of vehicles, which forces other teams to share
vehicles.

There is a delay in purchasing of material, which is affecting the service delivery.
There is high water demand in Reitz; as a result the reservoirs are no longer getting
full.

Most of toilets in Petsana are leaking; which is resulting in serious water loss.

o Electricity and Mechanical

81 of 145 infill sites could not be electrified during Phase 3 Electrification of Ntha
Ext.5 as their owners did not occupy them.

Ageing Electricity Infrastructure needing upgrading and refurbishment

Meter tempering resulting in Distribution losses

Shortage of Qualified Personnel (Electricians and Mechanics).

o Roads and Stormwater

Delays in Procurement of Vehicle Parts.

Shortage of qualified Mechanics.

Transport — trucks needs tyres, roadworthy and license fees to be paid,;
Requests were handed in for approval and purchases,

Bulk materials in process of buying.(Requests handed in)

Consider hiring of yellow fleet for gravelling program.

Labour intensive — not enough labour to perform as required.

Require EPWP workers temporary.

Lack of internal and external funding due to financial restrains.

Apply for funding at District Council and MIG

In need of pedestrian vibrating roller, 3 x plate compactors and 2 x tamper rammers;
Requests handed in for approval of purchases.

e Department Financial Services
o Increasing collection rate
o Implementing full credit control and debt collection on the areas supplied by Eskom

Future Actions

Our immediate future priorities to improve our services will be as follows:

e Office of the Municipal Manager

o Develop Service Standards for all services rendered in 2017/2018 financial year
o Cascading down of the PMS to lower level officials

e Department Corporate Services
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Fill in critical posts.

Provide training to staff as per WSP.

Arrange for the approval of policies.

Provide employees with necessary protective clothing.

Ensure compliance with policies, legislation and collective agreements.

O O O O O

Department Community Services and LED
o Present municipal by-laws to the public for final adoption by council
o Cascading of performance management plans to the middle management

Department Technical Services
o Tools were ordered.
Transformers were requested.
Request for Service provider with Suitable Crane was made
Councilors to encourage site owners to occupy their site for Electricity provision.
Source funds from DoE to upgrade ageing Infrastructure.
Source funds for smart metering to prevent meter tempering or Appoint Professional Service
provider for extensive Meter Auditing.
o Permanently Appoint Qualified Electricians and Mechanics.

O O O O O

Department Financial Services
o Continuous visits to locations to urge people to pay

73



-

Nketoana Local Municipality 1\5/;

Component A: Basic Services

If the results of Census 2001 are compared with those of the 2016 Community Survey, the progress that the Municipality has made with service
delivery in respect of ensuring access to key basic services are evident:

Figure / Table 3.1: Performance in terms of basic services

Access to Basic Services

. Community Community 90.00%
e Definition e Survey s Survey
Service 2001 2007 2011 2016 80.00%
s e B 70.00%
Water A.CC‘ZSS t‘t’ 77.70% | 78.10% 80.70% | 20.00%
pipe Wa er 60.00%
Excluding
plt latrines 50.00% W Water Access to piped water
and no
Sanitation }ggﬁfﬂes 13.30% | 31.90% 64.70% | 78.10% 40.00%
and/or the 30.00% [ ] Sar?i.te?tion Excluding pit latrines and no toilet
bucket facilities and/or the bucket system
system 20.00%
Using B Energy Using electricity for either/or lighting,
eIectricity 10.00% cooking, heating/ Solar
for either/or 0
Energy | lighting, 76.20% | 71.70% 84.70% | 90.00% 0.00% . S
. efuse removal Collecte y the municipality
cook_lng, QQ'\' QQ/\ Q'\,'\' Q\(‘o at least once a week
heating/ 5’» v %’» *’1,
Solar & & & &
Collected & @"‘ & ‘69)
by the - X
Refuse myunicipality @00\ ((\\\o
63.60% | 62.90% 72.20% | 81.70% & &
removal at least ® ®
once a
week

(Source: Census 2001, Community Survey, 2007, Census 2011 and Community Survey 2016)
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If a comparative analysis based on a number of key development indicators is done (see Figure below) it is clear that the main development gap in
the Nketoana area of jurisdiction is still primarily in among the African and Coloured population groups.

Figure / Table 3.2: Access to basic services (profile)

Standard Indicator Coloured | Indian/ White Other
Asian

Household heads with access to cellphones 86 97.14 88.71
Annual income of R38 201 and more 19.73 34.69 39.13 74.57 37.71
Refuse removal by the municipality at least once a week 73.08 78 91.3 63.14 81.67
Number of households with access to piped (tap) water inside the dwelling, 82.45 80.39 98.55 64.22 88.71
yard, or form a community tap within less than 200m form the dwelling

Access to a dwelling that complies with at least RDP standard requirements 82.45 80.39 98.55 64.22 88.71

100
90
8
7
6
5
4
3
2
1

O O O O O O o o

P

Household heads with Annual income of R38 201 Refuse removal by the Number of households with Access to a dwelling that
access to cellphones and more municipality at least once a access to piped (tap) water ~ complies with at least RDP
week inside the dwelling, yard, or standard requirements
form a community tap within
less than 200m form the
dwelling

Communication Income Basic Services (refuse Basic Services (water) Basic Services (housing)
removal)

mBlack mColoured ®Indian/ Asian ®White Other

(Source: Census 2011)
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Figure / Table 3.3: Official employment status according to Population

As %
Per Person
Employed Unemployed Discouraged Other not Age less Not Employed Unemployed Discouraged Other not Not
work-seeker | economically | than 15 | applicable work-seeker | economically  applicable
active VEES active

Black 11301 5708 2939 14052 - 21154 Black
African African 20.49 10.35 5.33 25.48 38.35
Coloured 61 8 5 63 - 47 Coloured 33.15 435 272 34.24 2554
Indian or 78 9 4 30 - 25 Ind_ian or
Asian Asian 53.42 6.16 2.74 20.55 17.12
White 1880 121 55 903 - 1742 White

39.99 2.57 1.17 19.21 37.06
Other 85 9 4 15 - 25 Other

61.59 6.52 2.90 10.87 18.12

Official employment status according to Population as %

70.00
60.00
50.00
40.00
30.00
20.00
10.00 h_
..
0.00 ﬂ
Employed Unemployed Discouraged work- Other not Not applicable
seeker economically active

M Black African H Coloured M Indian or Asian White Other

(Source: Census 2011)
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Figure / Table 3.4

Nketoana Local Municipality @

: Organogram

MANAGER: ROADS
AND STORM WATER

DIRECTOR: TECHNICAL SERVICES |

- | EXECUTIVE SECRETARY Uk

‘ MANAGER:
ELECTRICAL/ MECHANIC

| TECHNICALCLERK |

 MANAGER:
WATER WASTE AND

WATER SERVICES
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2.2.1 Statistical Overview

Figure / Table 3.5: Analysis of Access to Water: 2001, 2007, 2011

(Source: Stats SA)

80% 1
70%
60%
50%
40%
30%
20%
10% '—-
0% | B, DU, B
s NNSY & &) & S & &
& o Qﬁ\o &@0 & &P eob &
g & <@ X \& N
\OQ & o> S o\ & @
<@ \0\$ S & Q\{b\ @
& & &
o S
& R
& &
Q

m Access to water as a %: Nketoana
~ Access to water as a %: Thabo Mafutsanyana District
Access to water as a %: RSA

Census Census
2001 Eo 20 ‘ 2011
Piped water inside the dwelling / Piped water inside the yard 77.7% 78.1% 80.7%
from access point outside the yard 19.6% 15.9% 0.0%
Borehole 0.6% 5.7% 14.3%
Spring 0.1% - 0.2%
Dam / pool 0.5% - 0.6%
River / stream 0.2% - 0.1%
Water vendor 0.1% 0.1% 0.6%
Rainwater tank 0.4% - 0.3%
Other 0.8% 0.2% 2.6%
Total 100.0% 100.0% 100.0%
Figure / Table 3.6: Access to water: Nketoana, Thabo Mofutsanyana and RSA
Access to ACEESS
Access to Thabo water as a i ——
Nketoana | water as a %: | Mofutsanyana | %: Thabo RSA as a %:
Nketoana District Mofutsanya RSA o
na District

Regional/ local water 13983 81% 188662 86% | 115193 80%
scheme (operated by 12
municipality or other water
services provider
Borehole 2475 14% 14783 7% 881495 6%
Spring 33 0% 1317 1% 178799 1%
Rain water tank 52 0% 724 0% 141475 1%
Dam/pool/stagnant water 101 1% 1972 1% 225181 2%
River/stream 22 0% 566 0% | 651246 4%
Water vendor 104 1% 1458 1% 176425 1%
Water tanker 440 2% 4549 2% 376423 3%
Other 108 1% 3853 2% | 299806 2%
Not applicable - -

(Source: Stats SA)
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Figure / Table 3.7: Access to water according to category and per ward

Regional/local water

scheme (operated by Rain water Dam/pool/

municipality or other Borehole Spring tank stagnant River/stream | Water vendor | Water tanker Other

water services water
provider)
FS193: Nketoana 13983 2475 33 52 101 22 104 440 108
Ward 1 1503 399 6 5 3] - 4 8
Ward 2 1856 3 1 1] - - 1] - 7
Ward 3 1937 187 1]- - 2 7 15 24
Ward 4 1317 349 4 | - 5 1 10 64 13
Ward 5 1197 398 3 26 14 9 10 76 20
Ward 6 999 670 9 9 57 5 18 97 7
Ward 7 1416 465 9 8 19 5 41 143 7
Ward 8 1492 1] - 1 2 - 6 17 3
Ward 9 2267 3] - - 11- 7 21 26
(Source: StatsSa, Census, 2011)
Water Y2015/16 Y2014/15 Y2013/14 | Y2012/13 | Y2011/12
Blue Drop Score n/a n/a 71.4 n/a 18.57 16,000
Is the municipality responsible
to provide? Yes Yes Yes Yes Yes 14,000
Does the municipality have
infrastructure to provide? Yes Yes Yes Yes Yes 12,000
Does the municipality actually
provide? Yes Yes Yes Yes Yes 10,000
Is the service outsourced /
commercialised? No No No No No 8,000
buzier 67 oL sields e 16 991 16 991 16586 | 16586 | 16291 6.000
non-domestic customers )
linlyz e sl s ol | 16 778 16 778 16373 | 16373 | 16078 4.000
delivery points ,
Inside the yard 15 062 15 062 13 757 13 757 13 342 2000
LESS rer 20m fem e 1716 1716 2616 2616 2616

yard 0
yar'\gme et i 0 0 0 0 120 Y2015/16 Y2014/15 Y2013/14 Y2012/13 Y2011/12
Domestic hOUSEhO.IdS Wit.h 5124 4 150 4932 3478 15831 B Inside the yeard ®m  Less than 200m from the yard More than 200m from the yard
access to free basic services

(Source: StatsSa, https://www.localgovernment.co.za)
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Figure / Table 3.8: Blue drop assessment results, 2014 (Published 2016)

Blue Drop _ Green Drop Information

b|Ue dl"Op w water affairs

CERTIFICATION ( .ﬁﬂj Dw':a:mm
drinking water quality \V REPUBLIC OF SOUTH AFRICA
REGULATION

Nketoana Municipality:
Blue Drop Assessment

2012 2014
18.57 % 71%

80.00%
70.00%
60.00%
50.00%
40.00%
30.00%

10.00%

0.00%

Seriesl

Year 2012 Year 2014
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Free State Province;:

FS Provincial Blue Drop Certified systems

BLUE DROP CERTIFIED SYSTEMS

2mAlng [Blue Drop ity Servloes
poskion BhE Drop certified systens SR WWiater Senvices Authankty
1 Makwane 97.90%  Maluti-a-Phofung Local Municipality L
MAP Water
Mabi-a-Phodong,
2 FkaFaso 9765%  Maluti-a Pholung Local Munidpality
MAF Water
3 Harrismith 97.56%  Maluti-a-Phofuung Local Municipaity Maluti-a-Phufong.
MAP Water
4 Viginia 9727%  Mtjabeng Local Municgality Seciheng Water
5 Ventersburg 95.11%  Matjabeng Local Municipality Sedbeng Water
6 Hennenman 901%  Matjaheng Local Municpality Secheng Waley

Maluti-a-Phofung Local Municipality together with Map water as WSP is the best
performing municipality in the Province with an overall BD score of 97.66% followed by
Matjabeng LM and Sedibeng Water, with a score of 93.60%. Nketoana Local
municipality showed immense improvement from 19% in 2012 to 71% in 2014 whilst
Phumelela LM also recorded a significant improvement, from 17.9% in 2012 to 61.3%
in 2014. This is an outstanding achievement for both WSAs. It is disconcerting that
Masilonyana and Mafube LMs performed poorly attaining BD scores of 30% and 29%
respectively. The diagram below (Figure 4) shows the overall Provincial performance.

(Source: DWA, 2016)

2014 BLUE DROP ASSESSMENT RESULTS

W95 to 100% Excelient situabon
B 80 - <95% Good status

50 - <80% Average performance

B 31 - <50% Very poor performance

® 0 -<31% Critical state
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Figure / Table 3.9: Situation Analysis: Water

Blue drop status: 71%

SIEIE (QUUE: (Improvement from 18.57% in 2012 to 71% in 2014)
The water supply in Reitz/Petsana is stable with the exception of high lying areas in Petsana
Reitz/Petsana where they don’t get steady supply during spring and summer seasons. 350 houses in ward 6 are
still accessing water through communal taps.
Mamafubedu The water supply in Mamafubedu is unstable due_to drought. Water is _opened for eight (08) hours
per day i.e. from 13h00 to 21h00. Water to New sites (ward 1) is supplied by water tankers
Lindley/Ntha The water supply in Lindley/Ntha is unstable due to drought. Water is opened for four (04) hours

per day i.e. from 16h00 to 21h00.

Arlington/Leratswana

The water supply in Arlington/Leratswana is unstable due to drought. Water is opened four three
(03) hours per day i.e. from 16h00 to 20h00.

Rural Areas:

Water is delivered to farms by water tankers as and when requested.

Other priority issues:

Number/percentage of households without
access at all and with below standard
access and with access

¢ None

Indicate all areas or settlements without
access in terms of the basic service
standards and provide reasons for lack of
service

e None

Indicate all areas or settlements with an
unreliable service and provide reasons for
this

e None
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Figure / Table 3.10: Organogram

Plant Superintendent: Portable Water ‘

I

Plant Superintendent: waste water

REITZ WTW PETRUS STEYN | | LINDLEY WTW ARL\'/?SVJON REITZ WTW PETRUS STEYN| | | INDLEY WTW ARLINGTON
WTW WTW WTW
Senior | Senior Senior Senior Senior Senior Senior | | Qi& '
Process Process Process Process Process Process Process Process
Controller Controller Controller Controller Controller Controller Controller Controller
Shift workers Shift workers Shift workers Shift workers Shift workers Shift workers Shift workers Shift worker
x3 X3 X2 X2 X2 X2 X2
Process Process Process Process Process Process Process Process
Controllers Controllers Controllers Controllers Controllers Controllers Controllers Controllers
x 12 x 11 X9 x5 X7 X2 X3 X2
Operators Operators Operators
x5 x 4 x 4
Estate Estate Estate Estate Estate Estate Estate Estate
maintenance maintenance maintenance maintenance maintenance maintenance maintenance maintenance
X2 x 3 X 4 x5 X 3 X3
Manager: Water & Sanitation
Plant Superintended: Plant Superintendent : Senior Supervisor: Senior Supervisor: Water Quality
Water Waste Water Water Networks Sewer Networks Technician
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5 SRR ,, 1

I Senior Supervisor: Water Networks ‘

Senior Supervisor: Sewer Networks

Water Conservation & }7

Demand Management Officer

Portable Water Waste Water
PETRUS STEYN | ARLINGTON PETRUS STEYN ARLINGTON ‘
REITZ WTW LINDLEY WTW | REITZ WTW LINDLEY WTW
WTW | WTW WTW WTW |
N | NSNS X S | |
Senior Process Senior Process Senior Process | Senior Process Senior Process Senior Process Senior Process Senior Process
Controller Controller Controller | Controller Controller Controller Controller Controller
o o ’ i - - l T o I X P 1 7Tracﬁor 7
Plumbers x 4 Plumbers x 3 Plumbers x 3 | Plumbers x 3 Plumbers x 4 Plumbers x 2 Plumbers x 2 Driver x 5
| |
General Workers General Workers General Workers i General Workers General Workers General Workers General Workers
x 13 x5 x 10 | X2 HE X7 x5
| Pump Station [ e et i IR R LTRSS T N BN LR R L QIS TR Bs) Pump Station | | TractorDriver | | Pump Station
Operator Operator x 3 X2 Operator x 5
Estate ‘ Estate Estate Estate
maintenance x 5 maintenance x 7 maintenance x 7 maintenance x 7
Water Quality Technician
Assistant Lab Technician
Sampler Sampler Sampler
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Actual performance against SDBIP targets set for the 2013/14 Financial Year

IDP Priority 1: Water

To ensure that 100% of households in formal settlements in the Nketoana municipal area have access to basic level

Strategic Objective: of water by 2014

All (100% of) households in formal settlements having access to basic level of water by 2014. This includes 1,331

Outcomes: additional households provided with basic level of water (water connections) in Lindley and Petsana.
Department: Technical Services

Vote: Water

Sub-function: Water Distribution

Actual performance against SDBIP targets set for the 2016/17 Financial Year and comparative assessment of targets with targets set for 2015/16 and
2017/18

Key Performance Area: Basic Service Delivery
IDP Priority: Water
Vote/Function: Water Infrastructure
Directorate: Technical Services & Infrastructure Development
Ref Key Performance Indicator Base Target Annual Performa | 2015/2016 2017/2018
Num Objective | Indicator Unit of line Jul | Actu | Oct [ Actu | Jan | Actu | Apr-— Actu | Target nce Targ | Actu | Objective Targ
ber Measure y- | a - al - al Jun al Feedbac | gt al et
ment Sep Dec Mar 2017 k X
t 201 ch Evidence
201 6 201 Reason
6 7 for
Deviatio
n
Remedial
Action
MM To ensure 14 000 Number of 14,000 14 000 14 14 000 ACHIEVE | 15 15 To ensure that 14
52 that 100% | households in household 000 D 331 331 100% of 000
Tech of formal urban s with Statistics households in
1 househol areas, as access to from formal
dsin defined in the at least Billing settlements in
formal IDP, have RDP level and the Nketoana
settlemen access to at of water Human municipal area
tsin the least RDP level Settleme have access to
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Ref Key Performance Indicator Base Target Annual Performa | 2015/2016 2017/2018
Num Objective | Indicator Unit of line Jul Actu | Oct | Actu | Jan Actu | Apr-— Actu | Target nce Targ | Actu | Objective Targ
ber Measure y- | al - al - al Jun al Feedbac | e al et
ment Sep Dec Mar 2017 k .
t 201 ch Evidence
201 6 201 Reason
6 7 for
Deviatio
n
Remedial
Action
Nketoana of potable nts basic level of
municipal water sections water by 2017
area have submitted
access to as
basic evidence
level of
water by
2017
MM Boreholes: Number of 15 3 3 3 ACHIEVE 15 15 - -
53 Equipping new | boreholes D
Tech boreholes in to be
2 Mamafubedu equipped Pictures
and fully and
functional report
MM Boreholes: Number of 1 5 5 5 ACHIEVE 3 3 - -
54 Equipping new boreholes D
Tech boreholes in to be
3 Arlington/Lerat equipped Pictures
swana and fully and
functional report
MM Upgrading of Capacity 1 1 1 NOT 1 0 Upgrading of 1
55 Reitz increase ACHIEVE Reitz
Tech Purification from 15 ml D Purification
4 Plant, RBIG /dto - Plant, RBIG
17mi/d Problems
1 Project with the
Project
Engineer
is
preventin
g
progress
on the
project
A new
consultan
tis
required
to provide
sound
detailed
design.
MM Reitz to Kilometer 15km Phase 3: Phase 3: | NOT 15 15 Reitz to 14
56 Mamafubedu completed 15km 15km ACHIEVE Mamafubedu +
Pipeline, 49km of 49km D Pipeline, 49km
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Ref
Num
ber

Key Performance Indicator

Objective

Indicator

Unit of
Measure
ment

Base
line

Target

Jul
y -
Sep

t
201

Actu
al

Oct

Dec
201

Actu
al

Jan

Mar
ch
201

Actu
al

Apr -
Jun
2017

Actu
al

Annual
Target

Performa
nce
Feedbac
k
Evidence
Reason
for
Deviatio
n
Remedial
Action

2015/2016

2017/2018

Targ | Actu
et al

Objective

Targ
et

Tech

Phase 1 : 5km
Phase 2:
15km

Phase 3:
15km

Phase 4:
12km

-The
project
was not
complete
d since
the
constructi
on
contract
was
terminate
d after
the
contractor
had
abandone
d the
works

The
remaining
portion
1.4 km
will be
complete
d with the
remaining
12km

Phase 1 : 5km
Phase 2 :
15km

Phase 3:
15km

Phase 4:
12km

12k

MM

Tech

Reitz water
Treatment
Works:
Upgrading of
Raw water
pump station
and high lift
pump station

1 Raw
water
pump
station
and 1
High lift
Pump
station to
be
completed

New

2=1

Raw
water
pump
station
and 1
High lift
Pump
station

2=
1 Raw
water
pump
station
and 1
High lift
Pump
station

NOT
ACHIEVE
D

Contracto
r was
appointed
however
could not
commenc
e with
work due
to
unresolve
d issues
with
Khato

Reitz water
Treatment
Works:
Upgrading of
Raw water
pump station
and high lift
pump station
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Ref Key Performance Indicator Base Target Annual Performa | 2015/2016 2017/2018
Num Objective | Indicator Unit of line Jul Actu | Oct | Actu | Jan Actu | Apr-— Actu | Target nce Targ | Actu | Objective Targ
ber Measure y- | al - al - al Jun al Feedbac | e al et
ment Sep Dec Mar 2017 k .
t 201 ch Evidence
201 6 201 Reason
6 7 for
Deviatio
n
Remedial
Action
consultan
ts
The
matter is
at the
lawyers
and the
work will
commenc
e as soon
as the
case is
solved
MM Fencing Number of Number of New 3 4 3 ACHIEVE - - - -
58 of Water infrastructure infrastruct D
Tech Infrastruct | facilities fenced | ure
7 ure facilities Pictures
Facilities fenced and
in Report
Reitz/Pets
ana
MM Fencing Number of Number of New 3 3 ACHIEVE - - - -
59 of Water infrastructure infrastruct D
Tech Infrastruct | facilities fenced | ure
8 ure facilities Pictures
Facilities fenced and
in Report
Mamafub
edu
MM Fencing Number of Number of New 1 1 ACHIEVE - - - -
60 of Water infrastructure infrastruct D
Tech Infrastruct | facilities fenced | ure
9 ure facilities Pictures
Facilities fenced and
in Lindley Report
MM Upgradin | Number of Number of | New 4 4 PARTIAL - - Upgrading of 1
61 g of water | pump stations pump LY water pump
Tech pump upgraded stations ACHIEVE stations in
10 stations in upgraded D Lindley and
Lindley Arlington
and Pictures
Arlington and
Report
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Ref
Num
ber

Key Performance Indicator

Objective

Indicator

Unit of
Measure
ment

Base
line

Target

Jul
y -
Sep

t
201

Actu
al

Oct

Dec
201

Actu
al

Jan

Mar
ch
201

Actu
al

Apr -
Jun
2017

Actu
al

Annual
Target

Performa
nce
Feedbac
k
Evidence
Reason
for
Deviatio
n
Remedial
Action

2015/2016

2017/2018

Targ | Actu
et al

Objective

Targ
et

Delay
due to
design
change
on the
foundatio
non
Pump
Station in
Lindley

Design
was
finalized
and
contractor
will
proceed
with
concrete
works.

MM

Tech
11

To ensure
that 100%
of
househol
dsin
formal
settlemen
tsin the
Nketoana
municipal
area have
access to
basic
level of
water by
2017

Completion
and adoption
of a legislative
compliant
Water Services
Development
Plan

Number of
WSDPs
developed
and
approved

Revie

NOT
ACHIEVE
D

Although
the
current
planis
running
up to
2018, no
review
was done
due to
financial
constraint
s

Completion

and adoption of
a legislative
compliant
Water Services
Development
Plan

Development
of a Water and
Sanitation
Operations and
Maintenance
Plan

Number of
Water
Operation
and
Maintenan
ce Plans
developed

New

ACHIEVE
D

Copy of
the plan

Development/R
eview of a
Water and
Sanitation
Operations and
Maintenance
Plan
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Ref Key Performance Indicator Base Target Annual Performa | 2015/2016 2017/2018
Num Objective | Indicator Unit of line Jul Actu | Oct | Actu | Jan Actu | Apr-— Actu | Target nce Targ | Actu | Objective Targ
ber Measure y- | al - al - al Jun al Feedbac | e al et
ment Sep Dec Mar 2017 k .
t 201 ch Evidence
201 6 201 Reason
6 7 for
Deviatio
n
Remedial
Action
MM To ensure | Improve the Percentag 71.4% 80% 714 80% NOT 714 | 71.4 Improve the 90%
64 that 100% | blue drop e % ACHIEVE % % blue drop
Tech of assessment assessme D assessment
13 househol result of the nt score result of the
dsin municipality by resulting - municipality by
formal a minimum of from the a minimum of
settlemen 10% blue drop No 10%
tsin the evaluation assessm
Nketoana process ent done
municipal by
area have Departme
access to nt of
basic Water
level of and
water by Sanitation
2017
MM Toensure | Farms Number of 4-8 4 4 4 ACHIEVE 4 4 Farms 4
65 that 30 provided with farming D provided with
Tech farms clean, potable communiti clean, potable
14 have water when es Copy of water when
access to required provided the required
water with water Logbook
source by
2017
MM To ensure | All registered Percentag 100% 100 100 100 100 100 100% 100% ACHIEVE | 4000 | 4773 | To ensure that 6500
66 that all indigents have e of (3,000 % % % % % (6,000 (6,000 D all (100%) of
Tech (100%) of | access to free registered registe househo househo | Copy of registered
15 registered | basic water indigents red lds/ lds/ the indigents have
indigents having indigen registere registere | Indigent access to free
have access to ts) d d Register basic water
access to free basic indigent indigent | All
free basic water s) s) registered
water Indigents
6366,
have
access to
Free
Basic
Water
As soon
as new
registratio
ns take
place, itis
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Ref
Num
ber

Key Performance Indicator

Objective

Indicator

Unit of
Measure
ment

Base
line

Target

Jul
y -
Sep

t
201

Actu
al

Oct

Dec
201

Actu
al

Jan

Mar
ch
201

Actu
al

Apr -
Jun
2017

Actu
al

Annual
Target

Performa
nce
Feedbac
k
Evidence
Reason
for
Deviatio
n
Remedial
Action

2015/2016

2017/2018

Targ
et

Actu
al

Objective

Targ
et

confirmed
that they
receive
Free
Basic
Water at
6kililiter
per
househol
d

MM

Tech
16

To
conduct a
War-on-
Leaks
Campaign
in each
town in
the
municipali
ty to
reduce
water
losses

To conduct a
War-on-Leaks
Campaign in
each town in
the municipality
to reduce water
losses

Number of
campaign
s held
reduce
water
losses

New

PARTIAL
LY
ACHIEVE
D

N/A

No war
on Leaks
campaign
s were
held
during
Quarter 3
& 4 due
to serious
cash flow
problems
in the
municipali
ty

To conduct a
War-on-Leaks
Campaign in
each town in
the municipality
to reduce water
losses
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3.2 Waste Water (Sanitation) Provision

Figure / Table 3.11: Analysis of Access to Sanitation Facilities: 2001, 2007, 2011

Census Census

2001 Eo 20 ‘ 2011

Flush toilet (connected b sewerage system) 10.6% 21.0% 57.0%
Flush toilet (with septic tank) 1.9% 6.2% 3.1%
Dry toilet facility - 1.7% 2.1%
Chemical toilet 0.8% 3.0% 2.5%
Pit latrine with ventilation (VIP) 2.4% 21.0% 8.8%
Pit latrine without ventilation 15.3% - 19.3%
Bucket latrine 54.6% 41.7% 2.1%
None 14.4% 5.4% 5.2%
Total 100.0% | 100.0% | 100.0%

(Source: StatsSA, 2001, 2007, 2011)

Figure / Table 3.12: Access to sanitation: Nketoana, Thabo Mofutsanyana and RSA

Access to
Access to Thabo sanitation as a %: Access to
Category Nketoana Sanitation as  Mofutsanyana Thabo water as a
a % Nketaona District Mofutsanyana %: RSA
District
None 494 3% 6522 3% 748592 5%
Flush toilet (connected to sewerage system) 10584 61% 106603 49% 8242924 57%
Flush toilet (with septic tank) 608 4% 6435 3% 442481 3%
Chemical toilet 25 0% 3259 1% 360703 3%
Pit toilet with ventilation (VIP) 900 5% 21631 10% 1266102 9%
Pit toilet without ventilation 2377 14% 56190 26% 2786068 19%
Bucket toilet 1991 11% 13877 6% 297847 2%
Other 338 2% 3368 2% 305444 2%

(Source: StatsSa; Census 2011)
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Figure / Table 3.13: Trends Sanitation: 2001-2011

Census 2001 Census 2011

Community Survey 2007

Total % of Total % of Total % of

households households households households households households
Al ke Flush toilet (connected to
(connected to 1657 11% sewerage system) 3521 21% None 494 3%
sewerage system)
i‘;ftihctgr'ﬁf)(""“h 283 2% Flush toilet (with septic tank) 1040 6% (Fc'giﬂéﬁlfé to 10584 61%

sewerage system)
Chemical toilet 126 1% Dry toilet facility 277 2% :Lﬁihctg:f;)(‘”“h 608 4%
\F,’gn'fi‘lt;it?c‘f n""(i\}:‘P) 362 3% Pit toilet with ventilation (VIP) 506 3% Chemical toilet 25 0%
Pl airine without 2282 15% Pit toilet without ventilation 3514 21% \F,’gntt‘i’li:fi‘o"xix‘/lp) 900 5%
Bucket latrine 8174 54% Chemical toilet 0 0% sgntt‘i’li:fito";”hom 2377 14%
None 2156 14% Bucket toilet system 6980 42% Bucket toilet 1991 11%
Not applicable 3 0% None 909 5% Other 338 2%
Total 15039 Institutions 0 0%
Total 16748 Total 17317
(Source: StatsSa, 2001, 2007, 2011)
Figure / Table 3.14: Access to sanitation according to category and per ward
Flush toilet (connected Flush toilet (with Chemical Pit toilet with Pit toilet without Bucket
None . . S o . Other
to sewerage system) septic tank) toilet ventilation (VIP) ventilation toilet

FS193: Nketoana 494 10584 608 25 900 2377 1991 338
Ward 1 27 1309 122 61 151 233 27
Ward 2 28 478 21 1 41 4 1283 14
Ward 3 28 1948 29 49 45 15 60
Ward 4 84 1297 63 4 8 186 73 48
Ward 5 48 137 106 3 542 672 189 56
Ward 6 95 884 146 1 109 459 141 34
Ward 7 89 1453 92 78 364 6 33
Ward 8 14 1455 1 16 1 10 20 5
Ward 9 82 1623 29 13 488 31 61

(Source: StatsSa; Census 2011)
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| & s e . o e

CERTIFICATION Oxperment
REESATE or souTH ArrIcA

waste water service
REGULATION

green drop QP wacer affairs
&

The Municipality’s Green Drop Risk exposure is extremely high (95,6%), and all four plants failed the
assessment.

The previous assessment in 2012 was 96%

Free State

The following municipalities are in critical and high risk positions and placed under regulatory
surveillance and therefore require immediate intervention :

2014
Average
CRR/CRRmax
% deviation
Naledi LM 100%

100%

WS5A Name

WWTPs in critical and high risk space

Mafube LM 97-7%

97.7%

g6k

g6.1%

Nketoana LM 95.6% Arlington
Tswelopele LM 94.1%
93.2% Ficksburg
Ngwa 90.6%
Moghaka LM Vilioenskroon, Kroonstad

Masilonyana LM

P LM 86.3% Memel, Warden, Vrede
Metsimaholo 79.4% Deneysville, Oranjeville
Dihlabeng LM 76.0% Fw;bu rgdarens, EDE)
Mmamahabane, Mbabane,
Matjhabeng LM 70.8% Odendaarlsurs (AS), Thabong,
llanridge (AS), Ventersburg
Mangaung LM 67.9% Bloemspruit, Boshabelo

Maluti A Phofung
LM

i

Critical risks
High risk

| | Medium risk

(Source: DWA, 2016)
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Access to Sewerage and Sanitation

Sewerage and Sanitation Y2015/16 Y2014/15 Y2013/14 Y2012/13 Y2011/12
Green Drop Score n/a n/a n/a 0 0
Is the municipality responsible to
provide? Yes Yes Yes Yes Yes
Does the munlmpaht)_/ have Yes Yes Yes Yes Yes
infrastructure to provide?
Does the municipality actually provide? Yes Yes Yes Yes Yes
Is the service outsourced / No No No No No
commercialized?
il @) [Tl 2he el 15 751 15 751 15570 15173 14 288
domestic customers
Number of households using
Flush toilet - public sewerage 11 658 11 658 11 658 11 658 9389
Flush toilet - septic tank 169 169 169 0 13
Ventilated pit latrine 960 960 960 960 872
Bucket system 2751 2751 2751 2 555 3801
Other 0 0 0 0 0
Domestl_c hous.eholds with access to 5562 4084 7932 3475 3475
free basic services
(Source: StatsSa, https://www.localgovernment.co.za)
Figure / Table 3.15: Sanitation
Sanitation

(Source: StatsSa; Census 2011)

Pit toilet

ventilation

Bucket toilet
Pit toilet without 11% Other None
ventilation | 2% 3%
14%

with

(VIP)

Flush toilet

Flush toilet (connected to
(with septic sewerage
tank) system)
4% 61%
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Figure / Table 3.16: Status Quo Analysis: Sanitation

Y/

Status Quo:

General:

Most the households have got access to water born sewerage and those without
are either using VIP or Buckets systems.

Resource consideration:

The municipality should consider using grey water system in its all future toilets
establishment.

Indicate all areas or settlements without

access in terms of the basic service standards | ¢ None
and provide reasons for lack of service
Indicate all areas or settlements with an
: : . . None
unreliable service and provide reasons for this
Indicate other challenges that are not
e None

highlighted above
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Figure / Table 3.17: Organogram

Manager: Water & Sanitation '

Y S ST (R ST I R PR

Plant Superintended: Plant Superintendent : Senior Supervisor: Senior Supervisor: Water Quality
Water Waste Water Water Networks Sewer Networks Technician
Plant Superintendent: Portable Water Plant Superintendent: waste water
l I
| 1 | | | | Rt | B
REmzwTw | IPETRUS STEYN | | LINDLEY WTW ARLINGTON REITZ WTW PETRUS STEYN ‘ LINDLEY WTW ARLINGTON
| WIW il WTW WTW
Senior @ Senior Senior Senior ‘ Senior Senior Senior Senior
Process i Process Process Process 1 Process Process Process Process
Controller Controller Controller Controller | Controller Controller Controller Controller
Shift workers Shift workers Shift workers | Shift workers Shift workers Shift workers Shift workers Shift worker
x3 x3 x2 x2 x2 x2 x2
Process Process Process 1 Process Process Process Process Process
Controllers Controllers Controllers | Controllers Controllers Controllers Controllers Controllers
x 12 x 11 x9 | x5 X7 %2 X3 X F
Operators Operators Operators
x5 x4 x4
Estate Estate Estate Estate Estate Estate Estate Estate
maintenance maintenance maintenance | maintenance maintenance maintenance maintenance maintenance
X2 x 3 ‘ x 4 x5 x.3 x 3
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Water Quality Technician

Assistant Lab Technician

Sampler | Sampler Sampler
‘ |
Senior Supervisor: Water Networks | Senior Supervisor: Sewer Networks }
|
Water Conservation & e
Demand Management Officer
Portable Water ‘ Waste Water ‘
PETRUS STEYN ARLINGTON PETRUS STEYN ARLINGTON
REITZ WTW LINDLEY WTW REITZ WTW LINDLEY WTW
WTW WTW WTW WTW
Senior Process Senior Process Senior Process Senior Process Senior Process Senior Process Senior Process Senior Process
Controller Controller Controller Controller Controller Controller Controller Controller
l 1 [ l ‘ | I8 l - It r
Plumbers x 4 Plumbers x 3 Plumbers x 3 Plumbers x 3 ‘ Plumbers x 4 Plumbers x 2 Plumbers x 2 Dri\?:r?t 5

General Workers

General Workers

General Workers

I

General Workers ‘

General Workers

I

General Workers

General Workers

x13 X5 x 10 X2 x 17 X7 x5
Pump Station Pump Station | Tractor Driver Pump Station
Operator Operator x 3 X2 Operator x 5
I’
Estate Estate Estate Estate

maintenance x 5

maintenance x 7

maintenance x 7

maintenance x 7
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IDP Priority 2: Sanitation

To ensure that 100% of households in formal settlements in the Nketoana municipal area have access to basic level

Strategic Objective: of sanitation by 2017

Outcomes: 100% of households in formal settlements have access to basic level of sanitation
Vote: Waste Water Management
Sub-function: Sewerage

Actual performance against SDBIP targets set for the 2016/17 Financial Year and comparative assessment of targets with targets set for 2015/16 and
2017118

Key Performance Area: Sanitation
IDP Priority: Sanitation
Vote/Function: Waste Water Management
Directorate: Technical Services & Infrastructure Development
Ref Key Performance Indicator Base Target Annual | Performa | 2015/2016 2017/2018
Num  ["Opjectiv [ Indicato | Unit of line July— | Actual | Oct— Actual | Jan-— Act | Apr— | Act | Target | nce Tar | Act | Objectiv | Tar
ber e r Measurement Sept Dec March | ual | Jun ual Feedbac | get |ual | e get
2016 2016 2017 2017 k-
Evidence
Reason
for
Deviation
Remedial
Action
MM To 14 000 Number of 13 14 000 14 000 14 000 14 000 14 000 14 14 14 14 000 ACHIEVE 14 14 To 14
68 ensure househo | households with 000 743 000 743 D 000 000 ensure 743
Tech | that Ids have | access to basic that
17 100% of access level of Billing 100% of
househo | to at sanitation Statistics househo
Ids in least form Ids in
formal RDP Finance formal
settleme level of departme settleme
nts in sanitatio nt ntsin
the n the
Nketoan N/A Nketoan
a a
municipa N/A municip
| area al area
have have
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Ref Key Performance Indicator Base Target Annual | Performa | 2015/2016 2017/2018
Num  [“Opjectiv | Indicato | Unit of line July - Actual Oct — Actual Jan — Act Apr— | Act Target nce Tar Act Objectiv | Tar
ber e r Measurement Sept Dec March | ual | Jun ual Feedbac | get |wual |e get
2016 2016 2017 2017 k .
Evidence
Reason
for
Deviation
Remedial
Action
access access
to basic to basic
level of level of
sanitatio sanitatio
n by n by
2017 2018
MM Reitz: Percenta | Explanation of New 10% 0% 10% NOT - - Reitz: 100
69 Upgrade | ge the 10%: The ACHIEVE Upgrade | %
Tech | of Waste | progress | projectis a D of Waste
18 Water in the multi-year Water
Treatme project project and - Treatme
nt Works | accordin done in Phases. nt Works
(WWTW | gto The 10% refers Thereis a (WWTW
) indicated | to the progress delay on )
Phase 1: | mileston with the project the Phase 1:
R10510 | esinthe | forthe implemen R10 510
442.54 tender 2016/2017 tation of 442.54
Phase 2: | docume financial year this Phase 2:
R4 980 nt according to project as R4 980
350.76 specifications go ahead 350.76
Phase 3: and is awaited Phase 3:
R2 589 milestones/targ from R2 589
456.00 ets as found in Departme 456.00
the tender nt of
document. The Water
tender and
document will Sanitation
be submitted as
part of the
evidence to
confirm
recorded
performance.
MM Petsana: | Number of Additi 320 320 320 ACHIEVE 320 | O - -
70 Provisio stands served ons to D
Tech n for with sanitation existi
19 Sanitatio | and toilet ng Report
n and structures acces and
Toilet s photos
brick levels
structure N/A
s
N/A
MM To Completi | Number of Revie 1 0 1 NOT 1 0 Completi | 1
71 ensure on and WSDPs w ACHIEVE on and
Tech | that adoption | developed and D adoption
20 100% of ofa approved N/A of a

100
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Ref Key Performance Indicator Base Target Annual | Performa | 2015/2016 2017/2018
Num  [“Opjectiv | Indicato | Unit of line July - Actual Oct — Actual Jan — Act Apr— | Act Target nce Tar Act Objectiv | Tar
ber e r Measurement Sept Dec March | ual | Jun ual Feedbac | get |wual |e get
2016 2016 2017 2017 k .
Evidence
Reason
for
Deviation
Remedial
Action
househo | legislativ The legislativ
Ids in e current e
formal complian WSDP is complia
settleme | tWater for the nt Water
ntsin Services period Services
the Develop 2012- Develop
Nketoan ment 2017. Itis ment
a Plan very Plan
municipa important
| area to
have develop a
access new plan
to basic to be
level of included
sanitatio in the new
n by generatio
2017 n of IDPs
Planning
to include
it n the
next
budget
cycle will
be done.
MM Improve Improve Improvement in 18% 40% 0% 40% NOT 18 18% | Improve 50%
72 ment of ment of the ACHIEVE % the blue
Tech the the Percentage(ass D drop
21 municipa | municipa | essment score) assessm
lity's lity's as awarded - ent
green green during the result of
drop drop assessment by No the
assessm | assessm | National DWA assessme municip
ent ent nt done ality by a
score score by minimu
template | template Departme m of
nt of 10%
Water
and
Sanitation
MM To All Percentage of 100% 100% 100% 100% 100% 100% 100% 100% ACHIEVE | 400 477 All 650
73 ensure registere | registered of of of of of of of D 0 3 registere | 0
Tech that d indigents having 6,000 6,000 6,000 6,000 6,000 6,000 6,000 Copy of d
22 100% of indigents | access to free register | register | register | register | register regist register | the indigent
househo | having basic level of ed ed ed ed ed ered ed Indigent s having
Ids in access sanitation Indigen Indigen | Indigen Indigen Indigen Indige Indigen | Register access
formal to at t t t t t nt t All to at
settleme least registered least
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Ref Key Performance Indicator Base Target Annual | Performa | 2015/2016 2017/2018
Num  [“Opjectiv | Indicato | Unit of line July — Actual Oct — Actual Jan — Act Apr— | Act Target nce Tar Act Objectiv | Tar
ber e r Measurement Sept Dec March | ual | Jun ual Feedbac | get |wual |e get
2016 2016 2017 2017 k
Evidence
Reason
for
Deviation
Remedial
Action
nts in RDP househ | househ | househ | househ | househ house househ | Indigents RDP
the level of olds olds olds olds olds holds olds 6366, level of
Nketoan free have free
a basic access to basic
municipa | sanitatio Free sanitatio
| area n Basic n
have Sanitation
access As soon
to basic as new
level of registratio
sanitatio ns take
n by place, itis
2017 confirmed
that they
receive
Free
Basic
Sanitation
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