
 

229 
 

 

 

 

 

 



 

230 
 

 

Component A: Introduction to the Municipal Personnel 

 

4.1 Employee totals, turnover and vacancies 

Table / Figure 4.1: Employee Summary as on 30 April 2017 

Total number of employees 473 

Section 56/57 employees 5 

Total number of councillors 18 

Total number of female councillors 6 

Total number of interns (funded by others) 17 

(Source: Workplace Skills Plan: 2017/17) 

Workforce Profile 

Table / Figure 4.2: Total Number of Employees in the Municipality as on 30 April 2017 

Occupational category FA FC FI FW MA MC MI MW TOTAL 

Legislators 65 0 0 1 40 0 0 2 108 

Managers 2 0 0 0 8 0 0 2 12 

Professionals 4 0 0 1 6 0 0 0 11 

Technicians and Trade Workers 6 0 0 0 2 0 0 1 9 

Clerical and Administrative Workers 15 0 0 2 11 0 0 0 28 

Service and Sales Workers 29 0 0 0 43 0 0 0 72 

Plant and Machine operators and Assemblers 5 0 0 0 19 0 0 0 24 

Elementary occupations 36 0 0 0 173 0 0 0 209 

Total 162 0 0 4 302 0 0 5 473 

(Source: Workplace Skills Plan: 2016/17) 

Table / Figure 4.3: Workforce prof i le by Occupational Category  

According to Race and Gender  

Occupational category FA % 
F
C 

% 
F
I 

% 
F
W 

% MA % 
M
C 

% 
M
I 

% 
M
W 

% TOTAL 

Legislators 65 60 0 0 0 0 1 1 40 37 0 0 0 0 2 2 108 

Managers 2 17 0 0 0 0 0 0 8 67 0 0 0 0 2 17 12 

Professionals 4 36 0 0 0 0 1 1 6 55 0 0 0 0 0 0 11 

Technicians and Trade 
Workers 

6 67 0 0 0 0 0 0 2 22 0 0 0 0 1 11 9 

Clerical and Administrative 
Workers 

15 54 0 0 0 0 2 7 11 39 0 0 0 0 0 0 28 

Service and Sales Workers 29 40 0 0 0 0 0 0 43 60 0 0 0 0 0 0 72 

Plant and Machine operators 
and Assemblers 

5 21 0 0 0 0 0 0 19 79 0 0 0 0 0 0 24 

Elementary occupations 36 17 0 0 0 0 0 0 173 83 0 0 0 0 0 0 209 

Total 162 34 0 0 0 0 4 1 302 64 0 0 0 0 5 1 473 

(Source: Workplace Skills Plan: 2016/17) 
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Table / Figure 4.4: According to Race  

 

  Total according to race Total 

Occupational category A % C % I % W %   

Legislators 105 97 0 0 0 0 3 3 108 

Managers 10 83 0 0 0 0 2 17 12 

Professionals 10 91 0 0 0 0 1 9 11 

Technicians and Trade Workers 8 89 0 0 0 0 1 11 9 

Clerical and Administrative Workers 26 93 0 0 0 0 2 7 28 

Service and Sales Workers 72 100 0  0  0  0  0 0 72 

Plant and Machine operators and Assemblers 24 100 0  0    0  0  0 0 24 

Elementary occupations 209 100 0 0 0 0 0 0 209 

Total 464 98 0 0 0 0 9 2 473 

(Source: Workplace Skills Plan: 2016/17) 

 

3.3.1 Racial Distribution 

The Council racial distribution versus the Nketoane area’s racial profile is shown in the chart 
below. 

 
Table / Figure 4.5: Racial Distribution Nketoana Area vs Nketoana Local Municipality 

 

 

 

 

 

 

 

 

  Afican Coloured Indian White 

Nketoana Area as % 92.95 0.33 0.4 6.27 

Nketoana Local Municipality % 98 0 0 2 

          

Nketoana Area 60323 217 281 4073 

Nketoana Local Municipality 464 0 0 9 

 

(Source: Source: Workplace Skills Plan: 2016/17) 
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Table / Figure 4.6: Racial  distr ibut ion per occupational level  

 

  Total according to race Total 

Occupational category A % C % I % W %   

Legislators 105 97 0 0 0 0 3 3 108 

Managers 10 83 0 0 0 0 2 17 12 

Professionals 10 91 0 0 0 0 1 9 11 

Technicians and Trade Workers 8 89 0 0 0 0 1 11 9 

Clerical and Administrative Workers 26 93 0 0 0 0 2 7 28 

Service and Sales Workers 72 100 0  0  0  0  0 0 72 

Plant and Machine operators and Assemblers 24 100 0  0    0  0  0 0 24 

Elementary occupations 209 100 0 0 0 0 0 0 209 

Total 464 98 0 0 0 0 9 2 473 

 

(Source: Source: Workplace Skills Plan: 2016/17) 

 

Table / Figure 4.7: Gender Distribution 
 

 

 

 

 

 

 

 

 

 

 

 

Nketoana Area: Census 2016 Nketoana Municipality 

Male Female Male Female 

29300 35593 307 166 

45.15% 54.84% 65% 35% 

(Source: Source: Workplace Skills Plan: 2016/17) 
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Workforce Movement 

Recruitment 

Figure / Table 4.8: Recruitment of staff 

Number of new employee Recruits By Occupation Category, Gender, Population Group and Age (Note: 

A=Africans, C=Coloureds, I= Indians and W= Whites) 

  Male       Female       Total 

Occupational Levels A C I W A C I W   

Top management 0 0 0 0 0 0 0 0 0 

Senior management 0 0 0 0 0 0 0 0 0 

Professionally qualified and experienced specialists and 
mid-management 0 0 0 0 0 0 0 0 0 

Skilled techinicial and academically qualified workers, 
junior management, supervisors, foremen, and 
superintendents 1 0 0 0 0 0 0 0 1 

Semi-skilled and discretionary decision making 0 0 0 0 0 0 0 0 0 

Unskilled and defined decision making 0 0 0 0 0 0 0 0 0 

TOTAL PERMANENT 1 0 0 0 0 0 0 0 1 

Temporary employees 22 0 0 0 8 0 0 0 30 

GRAND TOTAL 23 0 0 0 8 0 0 0 31 

(Source: Source: Employment Equity Report: 2016/17) 

 

Termination 

Figure / Table 4.9: Termination of services 

Employee Turnover between 1 May 2015 – 30 April 2016 (Note: A=Africans, C=Coloureds, I= Indians and 

W= Whites) 

  Male       Female       Total 

Occupational Levels A C I W A C I W   

Top management 0 0 0 0 0 0 0 0 0 

Senior management 0 0 0 0 0 0 0 0 0 

Professionally qualified and experienced specialists and 
mid-management 0 0 0 0 0 0 0 0 0 

Skilled techinicial and academically qualified workers, 
junior management, supervisors, foremen, and 
superintendents 2 0 0 0 1 0 0 0 3 

Semi-skilled and discretionary decision making 8 0 0 0 0 0 0 0 8 

Unskilled and defined decision making 10 0 0 0 2 0 0 0 12 

TOTAL PERMANENT 20 0 0 0 3 0 0 0 23 

Temporary employees 1 0 0 0 3 0 0 0 4 

GRAND TOTAL 21 0 0 0 6 0 0 0 27 

(Source: Employment Equity Report: 2016/17) 
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SUMMARY 

Employees who left as a % of total employee 6.4% 

(Source: Employment Equity Report: 2016/17) 

 

Component B: Managing the Municipal Workforce 

The following are key objectives and indicators of the municipality’s efforts to manage its workforce: 

 Annual review of the organizational structure 

 The filling of key vacancies. The following key vacancies were filled during 2016/17: 

o Municipal Manager 

o Chief Financial Officer 

 Annual review of the HR Strategy 

 

4.2 Policies 

Status of policies 

Key Policy Developments during 2016/17 Financial Year (Policies revised and new policies 
developed) 

 Incapacity due to Illness/Injury Policy. 

 Induction Policy. 

 HIV/Life Threatening Diseases Policy. 

 Sexual, Racial & Ethnic Harassment Policy. 

 Attendance & Punctuality Policy. 

 Policy on Career Opportunities, Succession Planning, Rapid Progression and 

Promotion   

 
 
Policies that were in place during 2016/17 which are still applicable: 
 
 

   Recruitment policy(Revise) 

   Retention of Skilled Personnel 

   Land disposal policy 

   Travelling allowance 

   Induction policy 

   Training and development/Study policy 

   Leave Encashment Policy 

   Housing Help/Assistance 

   Standby, Shift Allowance policy 

   Occupation Health and Safety 

   Contract workers 

   Laptop policy 

   Telephone usage policy 
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   Cellular phone policy 

   Catering policy 

   Retirement policy 

   Retention of Skilled personnel 

   Councilors Funeral policy 

   Probation policy 

   Training and development policy 

   Recruitment policy 

   Employee Funeral policy 

   Establishment and Functionality of Ward committees 

   Records Management Policy 

   Recruitment policy(Revise) 

   Retention of Skilled Personnel 

   Land disposal policy 

   Travelling allowance 

   Induction policy 

   Training and development/Study policy 

   Leave Encashment Policy 

   Housing Help/Assistance 

   Standby, Shift Allowance policy 

   Occupation Health and Safety 
 

 

4.3 Monitoring and Evaluation 

Disciplinary Action 

Figure / Table 4.10: Disciplinary action 
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(Source: Workplace Skills Plan) 
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Component C: Employment Equity Status 

 

Table / Figure 4.11: Employee profile  

TOTAL NUMBER OF COUNCILLORS/EMPLOYEES PER OCCUPATIONAL CATEGORY, POPULATION 
GROUP, DISABILITY STATUS, AND AGE GROUP 
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(Source: Workplace Skills Plan: 2016/17) 
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Figure / Table 4.12: Summary Employment Data 
 
 

  

Total number of black (African, Coloured, Indian) employees  473 

Black employees as a % of total employees 98.00% 

Total number of women employees  166 

Women employees as a % of total employees 35.00% 

Total number of employees with disabilities 0 

Employees with disabilities as a % of total employees 0% 

Total employees over the age of 55 56 

Over 55 employees as a % of total employees 12.00% 

Total employees between the ages of 35 and 55 282 

Employees between 35 and 55 as a % of total employees 60.00% 

Total employees under the age of 35 135 

Employees under 35 as a % of total employees 28.00% 
 
(Source: Workplace Skills Plan: 2016/17) 

 
 
 

Qualifications Profile 

 

Table / Figure 4.13: Employee qualification profile 
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(Source: Workplace Skills Plan: 2016/17) 
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Figure / Table 4.14:  Summary Employee Qualification Profile Data 

EMPLOYEE QUALIFICATION PROFILE 

Total number of employees with an NQF Level 1 and below qualification 64 

Employees with an NQF Level 1 and below qualification as a % of total 
employees 

13.50% 

Total number of employees with an NQF Level 2, 3 or 4 qualification 340 

Employees with an NQF Level 2, 3 or 4 qualification as a % of total employees 71.90% 

Total number of employees with an NQF Level 5 or above qualification 69 

Employees with an NQF Level 5 or above qualification as a % of total employees 14.60% 

Total employees who are Managers and Professionals with an NQF Level 6 or 
above qualification 

20 

Employees who are  Managers and Professionals with an NQF Level 6 or above 
qualification as a % of total employees in those categories 

20 of 23 = 87% 

Total employees who are Technicians with an NQF Level 5 or above qualification 8 

Employees who are Technicians and Trade Workers with an NQF Level 5 or 
above qualification as a % of total employees in those categories 

8 of 9=88.90% 

(Source: Workplace Skills Plan: 2016/17) 

 

Component D: Capacitating the Municipal Workforce 

Table / Figure 4.15: Training for Municipal Employees during 2016/17 

 

Number of Training Beneficiaries by Occupational Category, Gender, Population Group, 
Disability and Age- Employees 
 

  Gender and Race   Age group   

Occupational category FA FC FI FW MA MC MI MW TOTAL <35 35-55 55> Total 

Legislators 7 0 0 1 8 0 0 1 17 5 10 2 17 

Managers 0 0 0 0 1 0 0 0 1 1 0 0 1 

Professionals 1 0 0 0 3 0 0 0 4 4 0 0 4 

Technicians and Trade Workers 3 0 0 0 0 0 0 0 3 1 2 0 3 

Clerical and Administrative Workers 5 0 0 0 3 0 0 0 8 1 7 0 8 

Service and Sales Workers 0 0 0 0 0 0 0 0 0 0 0 0 0 

Plant and Machine operators and Assemblers 5 0 0 0 14 0 0 0 19 14 5 0 19 

Elementary occupations 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 21 0 0 1 29 0 0 1 52 26 24 2 52 

(Source: Workplace Skills Plan: 2016/17) 
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Number of Training Beneficiaries by occupational Category, Gender, Population Group, 
Disability and Age as at 30 April 2017 - Unemployed 
 

  Gender and Race   Age group   

Occupational category 
F
A 

F
C 

F
I 

F
W 

M
A 

M
C 

M
I 

M
W 

TOTA
L 

<3
5 

35-
55 

55
> 

Tota
l 

Legislators 0 0 0 0 0 0 0 0 0 0 0 0 0 

Managers 0 0 0 0 0 0 0 0 0 0 0 0 0 

Professionals 0 0 0 0 0 0 0 0 0 0 0 0 0 

Technicians and Trade Workers 0 0 0 0 0 0 0 0 0 0 0 0 0 

Clerical and Administrative Workers 0 0 0 0 1 0 0 0 1 1 0 0 1 

Service and Sales Workers 0 0 0 0 0 0 0 0 0 0 0 0 0 

Plant and Machine operators and 
Assemblers 

0 0 0 0 0 0 0 0 0 
0 0 0 0 

Elementary occupations 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 0 0 0 0 1 0 0 0 1 1 0 0 1 

(Source: Workplace Skills Plan: 2016/17) 

 

 

SKILLS DEVELOPMENT SUMMARY  

 

Reporting on Training Expenditure for 1 May 2016-30 April 2017 
 

Funding Source 

Planned 
Training 
Budget- 
Employed 

Planned 
Training 
Budget- 
Unemployed 

Actual 
Expenditure 
- Employed 

Actual 
Expenditure- 
Unemployed 

committed 
Expenditure 
- Employed 

Committed 
Expenditure- 
Unemployed 

Mandatory Grant Funds R90 000.00 R60 000.00 R60 000.00 0 0 0 

Outstanding Mandatory 
Grant Funds from previous 
year 0 0 0 0 0 0 

Discretionary Grant Funds 0 0 0 0 0 0 

Additional funding 
(Municipality/ entity, donor 
funds, other government 
funds etc.) R500 000.00 R150 000.00 R317 756.37 0 0 0 

Total R590 000.00 R210 000 R317 756.37 0 0 0 

(Source: Workplace Skills Plan: 2016/17) 

 

 

 

 

 



 

242 
 

 

 

Planned Training Budget for 1 May 2017- 30 April 2018 
 

Funding Source 

Planned 
Training 
Budget- 
Employed 

Planned 
Training 
Budget- 
Unemploye
d 

Actual 
Expenditure 
- Employed 

Actual 
Expenditure- 
Unemployed 

committed 
Expenditure 
- Employed 

Committed 
Expenditure
- 
Unemploye
d 

Mandatory Grant Funds 0 0 R90 000.00 R60 000.00 0 0 

Outstanding Mandatory 
Grant Funds from previous 
year 0 0 0 0 0 0 

Discretionary Grant Funds 0 0 0 0 0 0 

Additional funding 
(Municipality/ entity, donor 
funds, other government 
funds etc) R1 200 000.00 R360 000.00 R500 000.00 R150 000.00 R242 243.63 0 

Total R1 200 000.00 R360 000.00 R590 000.00 R210 000.00 R242 243.63 0 

(Source: Workplace Skills Plan: 2016/17) 
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Component E: Managing the Workforce Expenditure 

 

Disclosure of Staff Remuneration 

Figure / Table 4.16: Disclosure of staff remuneration 
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